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Ofsted inspections 2009+ 




The above diagram provides an overview of the new Ofsted inspection framework that will govern the third cycle of Ofsted Post 16 inspections from, September 2009. There are five cross college grades with 16 subsidiary judgements ( purple), in the form of evaluative questions, underpinning the grades awarded.  However, three of the subsidiary judgements * ‘Feel safe’, safeguarding’ and ‘equality and diversity’ will be graded and may limit the grade for overall effectiveness. 

What’s different...
Ofsted has defined its overall inspection focus as follows:
“To inspect with an increased emphasis on teaching and learning, the learner journey, users’ views, value for money, Every Child Matters themes, vulnerability, safeguarding and equality and diversity”.  
(Pg. 11 Ofsted inspectors’ handbook 2009)
                        ...four key aspects







Teaching and learning top ten


“Judgements on the quality of teaching, training and assessment will be based on the Lifelong Learning UK professional standards for teachers, tutors and trainers in the lifelong learning sectors”  (Pg. 25 Ofsted Handbook).

Observing lessons will remain the core activity of inspectors to assess the quality of the provision.  Ofsted will judge teaching and learning against a set of evaluative statements and also apply Lifelong Learning professional standards as indicated above.  The evaluative statements encompass earlier Ofsted guidance and criteria and ten key themes emerge.

Top ten themes
The top ten key themes underpinning Ofsted’s  evaluative statements are:

1. Initial assessment, goal setting and development of ILPs
2. Staff have appropriate skills and expertise to lead and support learning
3. Clear lesson planning and objectives but adaptable to follow learning
4. Activities that motivate and engage all and are suitable demanding.
5. Interesting and appropriate teaching that inspires and challenges
6. The quality and safe use of resources
7. Application of e-technology
8. Effective assessment for learning practice /constructive feedback
9. Development and correction of functional skills
10. Promotion and embedding of equality and diversity.

All teaching staff should reflect on the above themes and consider the associated evaluative statements on pages 51-2 of the Ofsted Inspectors’ handbook. How far is your current practice across those ten themes sound and secure?  In particular note how  assessment in all its forms dominates Ofsted’s list of evaluative statements  - from initial assessment, timings of assessment, methods of assessment, assessment for learning strategies, recording of assessment, assessment feedback, differential progress, fairness of assessment and meeting verification standards.  The focus is very much on the outcomes because effective teaching should produce learning.  Avoid lessons which focus on imparting information in favour of lessons that ensure that learners understand and can apply the information i.e assessment for learning based lessons. 

Lifelong learning professional standards ( www.lluk.org) 
 Lifelong Learning professional standards replaced Fento standards in September 2007. There are six domains of best practice:

A  Professional values and practice
B  Learning and teaching
C  Specialist learning and teaching
D  Planning for learning
E  Assessment for learning
F  Access and progression
Download from www.collegenet.co.uk for ease of access ( look for downloads on the left-hand menu bar  or go to  www.lluk.org.
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Equality and diversity
The target for all colleges should be to secure at least a ‘good’ judgement in relation to equality and diversity ( and safeguarding) to ensure that their provision does provide a welcoming and safe environment for all learners regardless of ethnic identity, religion, sexual orientation, disability or gender. A grade of ‘satisfactory’ may limit ‘overall effectiveness’ to good and a grade of satisfactory may limit to ‘overall effectiveness’ to satisfactory at best although Ofsted warns, ‘it is likely that the overall judgement will be inadequate”. 

	How effectively does the provider actively promote equality and diversity, tackle discrimination and narrow the achievement gap? 

	Outstanding
	Good
	Satisfactory

	In addition to the characteristics outlined below as satisfactory and good, the provider strongly promotes equality and diversity and tackles unfair discrimination very effectively in all aspects of its work. The development or progress of all or nearly all its users (including those from vulnerable groups) in relation to their starting points is improving significantly and the achievement gaps have narrowed significantly. Work with employers and external contractors to promote equality and diversity for learners in their operations has had a strong impact.
	In addition to the characteristics outlined as satisfactory, the provider effectively promotes equality and diversity and tackles unfair discrimination. The provider is improving outcomes for individuals, successfully closing identified achievement gaps. The promotion of equality and diversity is embedded well in all aspects of the provider’s work. The work with employers and external contractors to promote equality and diversity for learners in their operations shows demonstrable impact on outcomes and opportunities for learners. There is positive celebration of diversity.
	The provider is actively promoting equality and diversity and tackling unfair discrimination. The profile of the provider’s staff and governing/supervisory body reflects that of its learner population with regard to race, gender and disability, or strong efforts to achieve this have been made. The provider’s staff and governors or supervisory body monitor the impact of equalities policies and action plans and set relevant targets for improvement. The promotion of equality and diversity is embedded in most aspects of the provider’s work, especially recruitment of learners, teaching, learning and assessment, content of lessons and range of programmes. The provider is improving outcomes for learners by identifying and taking suitable steps to close achievement gaps between different groups. The provider actively encourages employers and external contractors to promote equality and diversity in their operations for learners.



There is a significant difference between the existence of policies and procedures that meet statutory requirements and initiatives that make a difference!  Ofsted’s criteria is seeking to measure the difference by applying two key measures:  
1. how effectively a provider is narrowing any achievement gap between groups of learners
2. how effectively a provider actively promotes equality and diversity and tackles discrimination.
The focus is on active initiatives rather than a list of entitlements, particularly to address gender imbalances across vocational courses, gender discrimination, the well-documented gender and ethnic achievement gaps, racism and open access to learning for all. 


Every Child Matters (ECM)
ECM  represents the core rationale of effective provision i.e. the achievements, welfare, personal and social development of each learner. The five evaluative questions are represented by a single 'outcomes for learners' grade but 'feel safe' does attract a separate, possibly limiting  grade. Remember the focus is on  'outcomes for learners.'
l


Teaching and learning
Expect more lesson observations with feedback and a grade for each observee and more short, ungraded observations on specified themes. The precise classroom criteria has been condensed into general principles and inspectors' will apply Lifelong Learning UK criteria and focus on assessment for learning. 


Learner journey
What is the learner experience and how does it match published policies and procedures?   Ofsted will actively invite learner opinions in advance of the inspection via a questionnaire and a direct email link.  Any issues will be explored during the inspection in planned meetings with a sample of learners and open meetings on a 'drop-in' basis. 


Limiting grades
A low grade for safeguarding' and /or equality and diversity may limit the grade for overall effectiveness i.e. limited to good if the judgement for either measure is satisfactory and limited to satisfactory at best  if the grade for either measure is deemed inadequate. The key is active policies that make a difference rather than passive paperbound policies.  
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