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Developing a T&L strategy

If a drive for outstanding teaching and learning is to succeed then a clear Teaching and Learning strategy needs to be developed and used to inform CPD activities.  An effective teaching and learning strategy is not a list of policies, entitlements and procedures to be filed but a document that audits current practice and details the most effective strategies to engage, motivate and enthuse the target group. There are six key areas as illustrated.




                                                                                       
Presented overleaf is a ‘Teaching and learning strategy chart’ showing a breakdown of the above key areas into the major stepping stones of outstanding practice.  Space prohibits further expansion but hopefully the brief statements hold sufficient meaning.  Use the Chart to audit how far best practice has been identified and exists using the traffic light system.  This can be completed by the college management team considering the whole college and/or within each specialist teaching team.  What areas are highlighted for further development activity in order to turn the whole Chart green? What are the agreed priorities across the college and within each team and what are the recommended strategies and CPD activities? The Chart encompasses the key quality considerations within Lifelong Learning Professional Standards, Ofsted CIF, Every Child Matters, Personalising Further Education 2006, Hay McBer Report 2000, McKinsey Report 2007 and the ten guiding principles presented to a House of Commons seminar by the Institute for Education January 2008. 
Collegenet Update is published once per term on a topical theme. A single copy is posted to every FE College Director of Quality.  An electronic copy may be downloaded from our website.  Look for downloads on the homepage. We suggest you print as an A3 circular for best presentation. 
 

	Learning culture


	Raising horizons:

Mission, vision, values communicate clear direction and purpose.
	High expectations:

Celebration of success in all fields and future career destinations
	Celebrating diversity
A sense of welcome, belonging and celebration for all
	 Whole person

personal enrichment opportunities, ECM and active citizenship
	 Praise & Awards
Regular but earned praise & awards for learners and staff.

	Planning for learning


	LMI informs:

Profile of local community, employer and 14+ training needs
	ILP completion

sets realistic but challenging targets from initial assessment
	Learning Plans:

Detailed SOW, lesson plans, key topic guides shared with learners
	Differentiation
Lessons planned to support and stretch all ability levels.
	Dissemination

peer sharing and dissemination  of agreed best practice

	Outstanding teaching


	Knowledge
Fully qualified staff maintain high current specialist knowledge
	Standards
Ofsted & LLUK specialist and generic standards applied.
	Observation
Good or better T&L significantly above Ofsted average.
	Assessment:
In class ‘assessment for learning’ methods drives high attainment.
	Enthuse

Enthuse, challenge and inspire linked to extended learning

	Expert learning


	Target monitoring
Review targets and motivate to achieve best potential
	Learning support
Personal tutor drives personal, study and specialist support
	Learning to Learn
How to learn as well as what to learn is fully developed.
	Personal Skills

Key, basic, PLTS  and employability skills integrated & developed.
	Analytical skills
Learning tasks target high grades and skills of analysis/evaluation.

	Independent learning


	Added value
Strategies to stretch and challenge gifted and talented.
	Dependent learners
Strategies to promote independent study and end passive learning.
	Directed learners
Strategies to address poor behaviour and barriers to learning
	Library learning
Clear curriculum links and active not passive learning support 
	Online support
VLE and other electronic media used to enhance learning.

	Listening college

	Learner liaison
college and team level initiatives for learner involvement / liaison.
	Learner council
Regular meetings of a learner council or union with minutes actioned.
	Governors
Minimum of two learner governors and visible governor involvement.
	Learners’ voice
Learner satisfaction regularly sampled via focus goups/surveys.
	Stakeholders
Employer, community and partner schools satisfaction surveys.


 Update 2


2007-08


 





The top ten





Australia


Belgium


Canada ( provinces of Alberta and Ontario)


Finland


Hong Kong


Japan


Netherlands


New Zealand


Singapore


South Korea





Three common factors were identified as key to the high learner success rates enjoyed by the top ten performers:





They get the right people to become teachers


They develop these people into effective instructors


They put in place systems and targeted support to ensure that every child is able to benefit from excellent instruction.





Teaching and learning strategy chart


Use this chart to promote discussion on how far the identified aspects of best practice are in place. Arrive at a traffic light judgement, as illustrated.  Use a highlighter pen of the appropriate colour to mark a diagonal line across each box to reflect your personal judgement.  Next build a consensus. First place each main heading onto a sheet of flipchart paper and numbers 1-5 to correspond to the five related subheadings.  Each person should repeat their judgement onto the flipchart paper with a similar diagonal line. This will build-up areas of agreement and disagreement and inform a group discussion before arriving at an overall consensus.  You may expand this page to A3 or use electronic projection by downloading from the website. If operating electronically select ‘format’ followed by ‘borders and shading’  and colour each cell as appropriate. Reflect on the outcomes and set your strategy. Note the related one day training support available from Collegenet to drive the strategy.
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This is confirmed by the IfL as follows: “we believe that the minimum requirement of 30 hours per year …should be just that – a minimum number of hours of CPD.  We have evidence from our research that many teachers do 30 hours of CPD or more already”. Compared to other professional


groups in the UK 30 hours to update knowledge and skills is far from being a big number. Most of us would be very unforgiving if a solicitor or doctor was found to be relying upon outdated judgements, procedures or treatments. We expect expert knowledge from other professional groups and likewise learners, parents and employers expect up-to-date knowledge from a teacher of a specialist subject. In comparison with other education systems 30 hours is also not a big number: The National Institute for Education in Singapore “provides our teachers with 100 hours of professional development each year. If you do not have inspired teachers how can you have inspired students”(pg. 27 McKinsey as overleaf).  The latter point is significant because if CPD does not inspire or deliver useful outcomes then it will fail.
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Subject expertise alone does not make a good teacher. It is how to engage, explain and motivate that separates the teaching profession from subject experts. Few individuals have all the answers but through team collaboration and the build-up of tried and tested strategies and resources outstanding teaching and learning will emerge. CPD is not an imposition but a professional entitlement and universal national standards will significantly raise the status of teachers and teaching as a profession. 
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This was the eye-catching headline in the Times Educational Supplement (TES) 19th October, 2007. The headline referred to the McKinsey report as identified below. The report was a major comparative study of the education systems in 25 leading world economies. The study identified the top ten performers (as listed) in terms of learner success as measured by the Programme for International Student  Assessment (Pisa). The headline reflected the dominant conclusion that “the main driver of the variation in student learning at school is the quality of the teacher” (pg. 15).  This echoed the conclusions of the wholly British based Hay McBer Report in 2000 which concluded, “ teachers really do make a difference”.( HayMcBer, DfES, 2000 Pg. 8)  Both reports appear to state the obvious.  However, the conclusions indicate that above and beyond other variables like socio-economic background, class sizes, resources etc it is the actions of highly qualified and highly trained teachers that make the difference. The Teach First initiative (� HYPERLINK "http://www.teachfirst.org.uk" ��www.teachfirst.org.uk�) also provides powerful evidence of this. The key driver of excellence was CPD, “one policy maker in Boston explained that the three pillars of the reform were professional development, professional development and professional development”(Pg. 29).  McKinsey identified the hallmarks of effective professional development as:


Reflecting upon own skills and identifying personal areas for improvement.


Reviewing and evaluating best practice teaching methods


Collaborating with others in a shared sense of purpose to develop high quality teaching.





The final point was emphasised as follows: “top-performing systems are relentless in their focus on improving the quality of instruction in their classrooms” (Pg. 30). This goal is currently being pursued by Lifelong Learning UK and the Learning and Skills Network following the ‘Leading through Teaching and Learning’ conference 12th February 2008, “our proposition is that providers adopt a strategic approach that focuses on systematically delivering ‘outstanding’ teaching and learning…”. (� HYPERLINK "http://www.leadingteachingandlearning.com" ��www.leadingteachingandlearning.com�)   A drive for outstanding teaching and learning will raise overall quality standards and help in time to place the UK into the top ten!
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Is thirty hours a big number?


30 hours is the minimum target for Continuous Professional Development (CPD) introduced by the Institute for Learning (IfL) 2007-08. Most teaching staff if they add up the hours watching relevant TV programmes, searching the internet, reading new textbooks, reading professional journals, attending courses, collaborating with peers, adding to the VLE and preparing new teaching materials will chalk up substantially more than 30 hours. 





Best practice is fully in place





A common frustration voiced by teaching staff attending training days is how  ‘talking heads’ advise against didactic teaching but talk on in defiance of attention spans and deliver ‘death by Powerpoint’. The IfL is alert to the need to ensure effective CPD,’ Awareness-raising events are useful for absorbing information and updating knowledge but are not likely to lead to skills development”.(IfL October 2007) Effective CPD should model best practice, offer opportunities for a professional dialogue and ensure practical applications. The IfL specifies three key aspects of CPD:


subject specialism


teaching and learning 


policy context.


The focus is on subject specific knowledge and skills, models of best practice and responding to the learning context. In essence, What I teach, How I teach it and where and who I teach it to.  Visit � HYPERLINK "http://www.ifl.ac.uk" ��www.ifl.ac.uk� for full details.
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Best practice is not in place





Best practice is partially in place
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