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On 1st October 2006, Christine Gilbert 

was appointed Chief Inspector of Ofsted 

and Chaired the review group for the 2020 

Vision report, December 2006.


Ofsted inspection data 2005-07

To date ( 20th July 2007) Ofsted has published 156 inspection reports for colleges inspected in the second round 2005-07. This represents 43% completion with 208 colleges to go.  The completion rate for each region is presented on the next page.

Overall percentage inspection grades

	Aspect
	Grade

1
	Grade

2
	Grade

3
	Grade

4
	%

1 & 2

	Effectiveness of provision
	12
	50
	33
	5
	62

	Capacity to improve
	24
	50
	23
	3
	74

	Achievement and standards
	10
	46
	40
	4
	56

	Quality of provision
	11
	52
	36
	1
	63

	Leadership and management
	15
	51
	28
	6
	66

	Average percentage
	14
	50
	32
	4
	64


The above average percentages show a standstill in standards for ‘good or better’ when compared to similar aspects of judgement in the first round of inspection plus an overall drop in inadequate grades and a related bulge in grade three, satisfactory.  This may change 2007-09 but the overall ratio of two thirds to a third is being maintained. Hence the Ofsted drive to raise satisfactory grades to good or better and a concern that too many colleges are ‘satisfactory but not improving’.


Overall performance by region

The table below shows the Ofsted grades awarded (to date) for SFC and GFE colleges within each region.  Data from Land-based or specialist colleges is not included.

	Region* and Aspect
	Grade

1
	Grade

2
	Grade

3
	Grade

4
	%

1 & 2

	North East 21 colleges 10 inspected 2005-07 and 11 pending

	Effectiveness of provision
	0
	6
	4
	0
	60

	Capacity to improve
	1
	5
	4
	0
	60

	Achievement and standards
	0
	6
	4
	0
	60

	Quality of provision
	0
	7
	3
	0
	70

	Leadership and management
	1
	5
	3
	1
	60

	Totals for North East
	2
	29
	18
	1
	62

	North West 58 colleges 22 inspected 2005-07 and 36 pending

	Effectiveness of provision
	7
	10
	4
	1
	77

	Capacity to improve
	11
	7
	3
	1
	82

	Achievement and standards
	5
	8
	9
	0
	59

	Quality of provision
	7
	9
	6
	0
	73

	Leadership and management
	7
	10
	4
	1
	77

	Totals for North West
	37
	44
	26
	3
	74

	Yorkshire and Humberside 36 colleges 17 inspected 2005-07 and 19 pending

	Effectiveness of provision
	0
	13
	3
	1
	82

	Capacity to improve
	3
	11
	2
	1
	82

	Achievement and standards
	1
	8
	7
	1
	53

	Quality of provision
	0
	14
	3
	0
	82

	Leadership and management
	0
	13
	3
	1
	76

	Totals for Yorkshire and Humberside
	4
	59
	18
	4
	74

	West Midlands 45 colleges 20 inspected 2005-07 and 25 pending

	Effectiveness of provision
	3
	12
	3
	2
	75

	Capacity to improve
	5
	12
	2
	1
	85

	Achievement and standards
	2
	11
	5
	2
	65

	Quality of provision
	3
	12
	5
	0
	75

	Leadership and management
	3
	12
	3
	2
	75

	Totals for West Midlands
	16
	59
	18
	7
	75

	East Midlands 22 colleges 7 inspected 2005-07 and 15 pending

	Effectiveness of provision
	0
	5
	2
	0
	71

	Capacity to improve
	2
	3
	2
	0
	71

	Achievement and standards
	0
	4
	3
	0
	57

	Quality of provision
	0
	5
	2
	0
	71

	Leadership and management
	0
	5
	2
	0
	71

	Totals for East Midlands
	2
	22
	11
	0
	68

	East of England 31 colleges 12 inspected 2005-07  and 19 pending

	Effectiveness of provision
	2
	4
	4
	2
	50

	Capacity to improve
	3
	6
	2
	1
	75

	Achievement and standards
	1
	5
	4
	2
	50

	Quality of provision
	2
	4
	6
	0
	50

	Leadership and management
	2
	5
	4
	1
	58

	Totals for East of England
	10
	24
	20
	6
	57

	South East 59 colleges 21 inspected 2005-07 and 38 pending

	Effectiveness of provision
	2
	10
	9
	0
	57

	Capacity to improve
	4
	11
	6
	0
	71

	Achievement and standards
	3
	10
	8
	0
	62

	Quality of provision
	1
	10
	10
	0
	52

	Leadership and management
	3
	10
	8
	0
	62

	Totals for South East 
	13
	51
	41
	0
	61

	London 45 colleges 24 inspected 2005-07 and 21 pending

	Effectiveness of provision
	2
	8
	14
	0
	42

	Capacity to improve
	4
	13
	7
	0
	71

	Achievement and standards
	1
	11
	12
	0
	50

	Quality of provision
	1
	11
	12
	0
	50

	Leadership and management
	3
	10
	11
	0
	54

	Totals for London
	11
	53
	56
	0
	53

	South West 29 colleges 14 inspected 2005-07 and 15 pending

	Effectiveness of provision
	2
	5
	5
	2
	50

	Capacity to improve
	3
	5
	5
	1
	57

	Achievement and standards
	2
	4
	7
	1
	43

	Quality of provision
	2
	4
	8
	0
	43

	Leadership and management
	3
	5
	3
	3
	57

	Totals for South West
	12
	23
	28
	7
	50

	Overall England totals 
	107
	364
	236
	28
	64


* The lists of colleges forming the database may be viewed on the Collegenet website by clicking on ‘Find a college’.

 

	Judgement
	Outstanding

Five 1s
	Good

Five 2s
	Satisfactory

Five 3s
	Inadequate

Four 4s & one 3

	Effectiveness of provision
	The college has high expectations of its learners…The Principal provides inspirational strategic leadership. Management is outstanding and ensures that the college mission and its core values permeate all college life.
	The college offers a good range of programmes from entry level to level 5 which is well matched to the skills’ needs of the area… Learners are well supported individually to develop both academic and personal skills. 
	The College’s performance has been inconsistent since the last inspection with a decline in performance 2004-05. In particular success rates for adults declined substantially below national averages.
	The College’s effectiveness is inadequate, achievement and standards are inadequate. Most success rates were low in 2005-06 and not improved since the last inspection.

	Capacity to improve
	The self assessment process is rigorous and findings are accurate. Robust information systems are used to analyse trends in performance and improvement targets are closely monitored.
	The annual self assessment process is rigorous and involves all staff. The most recent self assessment report provides an accurate evaluation of the college’s performance. 
	There has been an inconsistent trend in improvements since the last inspection…the SAR identifies most of the College’s areas for improvement but is insufficiently self critical and overstates the strengths. 
	A significant number of weakness identified at last inspection have not been resolved and some strengths have not been maintained… the SAR …overstates the strengths and grading is often inadequate.

	Achievement  and standards
	Success rates are high. For the last three years success rates have remained above the national average…Learners from minority ethnic backgrounds achieve very well.  The college’s self assessment analyses the performance by different groups of learners in detail.
	During the three year period 2003-05 the overall success rate for all college learners on long courses has risen above the national average.  The college’s rate of improvement during this period is well above the national rate of improvement.
	Inspectors did not agree with the College’s assessment that the overall standards achieved by learners are good. Since the last inspection success rates have not continued to improve.  
	The Self Assessment Report did not record that in 2005-06 the overall long course success rate was well below the national average and stayed at a similar level since the last inspection

	Quality of provision
	Teachers display high levels of knowledge and use appropriate examples to stimulate learners’ interest… learners respond well to the high levels of challenge in lessons.  Teachers use a wide range of strategies and activities successfully…there is good use of ILT across all subjects.
	Prompt and effective action is taken to improve any unsatisfactory teaching which has been reduced to a very small percentage. Well devised teaching and learning strategies have been effectively disseminated …
	There is too much teaching which is only satisfactory. In particular there is often a teacher centred approach which does not inspire learning. There is insufficient focus on individual learning, and a lack of direct involvement in learning initiatives. ..the use of ILT to support learning is under developed. 
	As at the last inspection most teaching and learning is only satisfactory, often dull and insufficiently challenging; an area for improvement that the self assessment report did not record.

	Leadership and management
	The Principal provides inspirational strategic leadership …Managers give clear direction and they have high levels of accountability…A culture aimed at raising the aspirations and obtaining the best possible success for all learners is evident throughout the College. 
	The Principal provides effective leadership and together with Governors and other senior managers sets a clear strategic direction and mission for the college.  Strategies are well communicated to staff…
	Across a range of processes, managers do not evaluate information available to them to target and prioritise actions for improvement… there is no meaningful documented analysis of the complaints and praise received in College…a weakness in the last inspection value added data is still not evaluated. 
	In the context of insufficient improvements in teaching and learning, low success rates and the deterioration of grades since last inspection, the College provides poor value for money.
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A tale of four colleges


The extracts below are all from the published Ofsted inspection reports of four colleges awarded either all grade 1, all grade 2, all grade 3, or virtually all grade 4s for the five cross college grades 2005-07 as an illustration of the range of inspection judgements. 









































A lighter touch


Ofsted has completed a consultation on refinements to the ‘light touch’ inspection procedures entitled ‘ Proportionate inspection of Further Education Colleges’, May 2007. 





The key outcomes are:


The Annual Monitoring Visit (AMV) will confirm or alter the extent of the next inspection according to the ‘risk assessment’ conclusion.


All colleges will be subject to a  ‘desk monitoring’ inspection after a notice period of three weeks.


Colleges graded very good or better in the first round and yet to be inspected will receive only a two day inspection.


Good or better colleges           (second round) will be subject to ‘desk monitoring’ inspections only.


Satisfactory colleges will receive an AMV followed by 4-6 areas of learning inspected over a full week.


Inadequate colleges will receive an AMV 6-9 months after inspection and a full inspection 12-15 months after inspection. 


A new category of ‘satisfactory but not improving’ is being considered to answer criticism of the earlier Ofsted statement that satisfactory is not good enough. The grades for ‘overall effectiveness’ and ‘capacity to improve’ will inform this judgement and may trigger a full inspection. 


Lesson observations may focus on a specified theme.


Success rates below 50% will trigger inspection or extended AMV


Ofsted will publish best practice exemplars on the QIA website.


New ‘subject survey’ booklets for major curriculum areas will highlight best practice. First set already available on the Ofsted website � HYPERLINK "http://www.ofsted.gov.uk" ��www.ofsted.gov.uk�


 








Single inspectorate


On 1st April 2007 all post 16 inspection services were amalgamated into a single inspectorate. The new inspectorate incorporates:


 


Ofsted – Office for Standards in Education.


ALI – Adult Learning Inspectorate.


CSCI – Commission for Social Care Inspections.


HMICA – Her Majesty’s Inspectorate of Court Administration.





The new overall inspectorate title is Office for Standards in Education, Children’s Services and Skills but still known as Ofsted.  The Ofsted Inspectors’ Handbook was updated and republished April 2007. 





Note


 Update is published three times a year on topical themes.  This issue and previous issues may be found on the downloads page of the website. We suggest you print as an A3 circular.









































Emerging trends





Only 2 of the 45 colleges awarded a grade 1 for L&M 2001-05 have been inspected so expect L&M to rise much further. ( overlap below).


Only 4 of the 33 colleges with 80% good or better lesson grades 2001-05 have been inspected so expect rise in Quality of Provision grades?


Capacity to improve grades are relatively high indicating confidence in SAR and development plans.


North West retains the crown as the highest performing region with very high total of grade 1s.


Quality of Provision with chief component teaching and learning still struggling to improve significantly. However grade 4s virtually eliminated.


The future battleground is raising satisfactory to good or better.


Most inspection reports include evaluation of use of ICT in teaching and learning.


Many more GFE colleges  are registering high performances


Very few grade 4 judgements in total with three regions with no 4s and none among land-based.


Sharp focus on how far weaknesses identified in last inspection have been eliminated and strengths extended.


Expectation of regular dissemination of best practice.











Highest performers 2005-07


To date 11 colleges have achieved a clean sweep – five grade 1s for all five cross college grades. Congratulations to:





Alton SFC South East


Bury GFE North West


Cirencester GFE South West


Holy Cross SFC North West


Loreto SFC North West


North Devon GFE South West


North East Worcestershire GFE West Midlands


Priestley GFE North West


Reaseheath Land-based North West


South Trafford GFE North West


West Suffolk GFE South East.





Grade Two and above


Three further colleges missed joining the above group by a single grade 2 otherwise also all grade 1. They are among 26 colleges to receive a mixture of all grade two and grade 1 inspection grades. 





All grade two


A further 39 colleges have achieved all grade 2 awards for their five cross college grades.





The above 76 colleges will be candidates for future desk monitoring inspections only and this list is bound to grow much longer 2007-09.





Lowest performers


To date no college has received all grade 4s. However, three colleges have received four grade 4s plus one grade 3.  In each case the grade 3s were for Quality of Provision.
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