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 Welcome to the first issue of Collegenet Update for the academic year 2005-6. All General FE, Sixth Form and Land-Based college inspection reports from the first round of Ofsted inspections 2001-05 have been published. The grades for Leadership and Management are of particular importance because they will determine the future level of individual college inspections i.e. light touch, partial or full. The data in this issue has been collated from the published Ofsted inspection reports. However, note that the data will alter because it is Ofsted policy to delete inspection reports following re-inspections or mergers. 

Ofsted Chief Inspector’s Annual Report 2004-05

The Ofsted Chief Inspector’s annual report for 2004-05 was published 19th October 2005 some four months early. It is normally published each February.  The pie chart shows the breakdown of leadership and management grades for the 94 colleges inspected 2004-05. The data indicates a rise in standards from 2003-04 with a significant drop in the number of unsatisfactory or below judgements.. 
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In addition, quality assurance systems – a vital aspect of leadership and management- have improved. In 2003-04 27% of college quality assurance systems were judged unsatisfactory or below but this has improved to 17% for 2004-05. However as the following quotation indicates some colleges still need to focus on the quality of teaching and learning: 

“Quality assurance and self-assessment were much better in the colleges inspected in 2004/05 than last year and were good or better in just under half of colleges. Nonetheless, in a small minority, the self-assessment and evaluation of the quality of teaching and learning were over-generous, lacking sufficient analysis and plans for improvement”.
( Ofsted Chief Inspector’s Annual report 2004-05 para 134)

Collegenet Update is published once per term on a topical theme.  A single copy of Collegenet Update is mailed to every FE college Director of Quality. Further copies may be downloaded from the Collegenet website. Look for downloads on the homepage.  We suggest you print as an A3 circular. 
Ofsted Leadership and Management grades by LSC region

The following table provides a regional breakdown of the performance of all 250 General FE colleges, 101 Sixth Form colleges and included within the GFE data17 Land-Based colleges 

	LSC Region
	No.
	1


	2


	3


	4


	5


	% good or better

	Northeast
	

	Sixth Form
	7
	1
	4
	1
	1
	0
	71

	General FE
	15
	1
	9
	5
	0
	0
	67

	Total
	22
	2
	13
	6
	1
	0
	68

	Northwest
	

	Sixth Form
	22
	9
	9
	4
	0
	0
	82

	General FE
	39
	5
	19
	13
	2
	0
	61

	Total
	61
	14
	28
	17
	2
	0
	69

	Yorks & Humber
	

	Sixth Form
	10
	2
	6
	2
	0
	0
	80

	General FE
	27
	0
	14
	12
	1
	0
	52

	Total
	37
	2
	20
	14
	1
	0
	59

	West Midlands
	

	Sixth Form
	11
	1
	8
	2
	0
	0
	82

	General FE
	36
	1
	16
	17
	2
	0
	47

	Total
	47
	2
	24
	19
	2
	0
	55

	East Midlands
	

	Sixth Form
	4
	0
	3
	1
	0
	0
	75

	General FE
	21
	0
	8
	10
	3
	0
	38

	Total
	25
	0
	11
	11
	3
	0
	44

	East of England
	

	Sixth Form
	8
	2
	5
	1
	0
	0
	87

	General FE
	25
	1
	6
	16
	1
	1
	28

	Total
	33
	3
	11
	17
	1
	1
	42

	South East
	
	
	
	
	
	
	

	Sixth Form
	26
	7
	12
	7
	0
	0
	73

	General FE
	39
	3
	7
	23
	6
	0
	26

	Total
	65
	10
	19
	30
	6
	0
	45

	London
	

	Sixth Form
	10
	4
	2
	4
	0
	0
	60

	General FE
	36
	3
	8
	21
	3
	1
	30

	Total
	46
	7
	10
	25
	3
	1
	37

	South West
	

	Sixth Form
	2
	1
	0
	1
	0
	0
	50

	General FE
	30
	2
	14
	11
	3
	0
	53

	Total
	32
	3
	14
	12
	3
	0
	52

	Overall totals
	368
	43
	150
	151
	22
	2
	

	Percentage of total
	12
	41
	41
	6
	.5
	53


The list of colleges represented above may be viewed on the Collegenet website under ‘college index’.

The percentages for ‘good or better’ reveal that the North West is the highest performing region and that overall the north out performs the south in a reversal of normal North / South fortunes.  London, is the lowest performing region . In the South East only 26% of GFE colleges performed at, good or better’. The South East also has the highest number of Grade Four ‘unsatisfactory’ judgements.  Overall there is a disparity between the performance of General FE and Sixth Form colleges.  Just over a third of the above 43 Grade 1, outstanding colleges are General FE but Ofsted has acknowledged that the comparison is unequal: “It may well be the case that the size of SFCs and, in most instances, the relative narrowness of their range of provision make it easier for them to perform so well. In addition, students enrolling at these colleges generally have higher levels of prior attainment than those in GFE or tertiary colleges and are there as a result of self, if not overt institutional, selection” ( Ofsted, Why Colleges Succeed, November 2004, para 6).
Ofsted Grade 1 Outstanding colleges

Ofsted has awarded 45 colleges 2001-05 with a Grade 1 Outstanding for Leadership and Management. The breakdown is 28 Sixth Form colleges, 14 General FE colleges, 1 Land-Based college and in addition to the adjacent table 1 FE-in HE college and 1 Art and Design college (no data for specialist colleges) .

	College
	Type
	Region

	Alton College
	SFC
	South East

	Aquinas
	SFC
	North West

	Barnfield
	GFE
	East of England

	Birmingham FTCS
	FE/HE
	West Midlands

	Bridgwater
	GFE
	South West

	Brockenhurst
	GFE
	South East

	Carmel
	SFC
	North West

	City and Islington
	GFE
	London

	Esher
	SFC
	South East

	Godalming
	SFC
	South East

	Greenhead
	SFC
	Yorks & Humber

	Hereford
	SFC
	West Midlands

	Hills Road
	SFC
	East of England

	John Leggott
	SFC
	Yorks & Humber

	Kent Institute of Art and Design
	Arts
	South East

	King George V
	SFC
	North West

	Knowlsey 
	GFE
	North West

	Liverpool
	GFE
	North West

	Loreto
	SFC
	North West

	Luton
	SFC
	East of England

	Nelson and Colne
	GFE
	North West

	Newcastle
	GFE
	North East

	Newham
	SFC
	London

	Oldham
	SFC
	North West

	Pendleton
	SFC
	North West

	Peter Symonds
	SFC
	South East

	Queen Elizabeth
	SFC
	North East

	Queen Mary’s college
	SFC
	South East

	Reigate
	SFC
	South East

	Richard Huish
	SFC
	South West

	Runshaw
	GFE
	North West

	Sir John Deane’s
	SFC
	North West

	SFC Farnborough
	SFC
	South East

	South Cheshire
	GFE
	North West

	South Downs
	GFE
	South East

	Sparsholt
	Land-B.
	South East

	St Charles
	SFC
	London

	St Dominic’s college
	SFC
	London

	St Francis Xavier
	SFC
	London

	St Mary’s college 
	SFC
	North West

	Tower Hamlets
	GFE
	London

	Truro
	GFE
	South West

	Warwickshire
	GFE
	West Midlands

	Winstanley
	SFC
	North West

	Woodhouse
	SFC
	London


In terms of the highest levels of teaching and learning 34 colleges have 80% or more of their teaching grades 1-3, good or better but seven of them were not awarded a Grade 1 for leadership and management. 

Outstanding leadership and management

Each of the following quotations is taken from one of the 45 colleges with an Ofsted Grade 1 for leadership and management. They collectively highlight best practice. 

Governors

“The Corporation has a thorough understanding of the educational character of the college and employs an active role in overseeing its strategic direction. Governors receive regular briefings to update them on college and educational issues”.

Leadership

“The Principal is a motivational leader who sets high standards and has high expectations of his staff.  Shared values are implicit in the behaviour of all staff. The management style is open, supportive and communicative”.

Strategy

“The college strategic plan is regularly revised to meet the changing demands of the local area through residential events involving governors, senior managers and middle managers”.

Targets

“Clear targets are set at course level for recruitment, retention, pass rates, students’ satisfaction and performance against the college charter.  These targets are aggregated to produce overall college targets. Each course evaluates its performance against them. Underperformance is investigated and action taken to address it. Targets are realistic but challenging”.

Communication

“A well-structured electronic staff information system provides access to a wealth of information.  Copies of all minutes of all meetings are available. All staff receive a copy of minutes of the governors meetings. The Principal holds staff meetings twice each term for briefings and consultation.  He also meets monthly with groups of staff from faculties. College managers are readily accessible and respond quickly. The Principal regularly visits each area of the college”.

Quality

“Quality assurance systems are comprehensive, systematic, effective and well understood. A two year cycle of internal audits of curriculum and support areas is carried out. Actions plans are drawn up and subsequently monitored by the curriculum quality committee, a sub committee of the Academic Board”.

Management

“Course management files, schemes of work and lesson plans are meticulously checked by Heads of Department”.

“Well organised meetings take place at all levels, minutes of meetings are thorough and clear and actions are followed up”.

Opinion Surveys

“Student satisfaction surveys are carried out three times each year and are thoroughly analysed and the actions are then fed back to students.  A variety of mechanisms are used to gather employer feedback including employer liaison groups”.

Lesson observations

“All staff are trained before starting to observe and new staff regularly opt to join the team. The reports produced are detailed and offer constructive and practical suggestions for improvement. Teachers find the system supportive and valuable”.

Equal Opportunities

“There is a well-embedded culture of celebrating diversity including a range of events such as Diversity Week, an Asian fashion show, a black heritage talent show and the Holocaust memorial week… These practices support an impressive college environment of tolerance, respect and positive values”.

Staff training

“An annual training plan is generated from individual, team and college targets. A significant amount of high-quality training with a focus on teaching and learning is provided”.

Finance

“Procedures for budget setting are well-established and there are clear procedures for delegating budgets to curriculum areas…Budget holders are provided with good information on expenditure to date”.
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In 2004-05 94 colleges were inspected.   The grades awarded for leadership and management were 16%  Outstanding, 40% Good, 38% Satisfactory and 5% Unsatisfactory. There were no Grade 5 ‘very weak’ grades.

















The 45 colleges with a Grade 1 for Leadership and Management are listed alphabetically.  They range across inner city districts as well as leafy suburbs. The common denominator is an active whole college focus on high standards.  The North West dominates the list with 14 outstanding colleges. Only one LSC region the East Midlands has no outstanding colleges.  However, the award of Grade 1 for Leadership and Management does not automatically indicate the highest standards of teaching and learning. Three of the colleges awarded Grade 1 have percentages for ‘good or better’ 16-18 teaching just on or slightly above the national average of 65%. This reflects the fact that the award of Leadership and Management grades is based upon a much wider set of criteria as detailed in the Ofsted Inspectors’ Handbook. 
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