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 Peer observation




Peer lesson observation is an effective way to improve learning and teaching because it increases collaboration and generates a team consensus on best practice.  All teachers have some good practice to share and peer observation offers an effective dissemination model because it grants an insight into how others teach with significant benefits for all. Perhaps a team member is uncertain about the value of group learning, or how to handle a difficult class, or how best to handle role play or how to use a Smartboard?  Watching a teacher in action who is confident and experienced in the particular aspect can make all the difference. Successful peer lesson observation is developmental rather than ‘judgement’ based. Consequently it is important that peer lesson observation schemes are separate from, and different to, the graded lesson observations linked to Ofsted criteria.  The guiding philosophy of peer lesson observation is to stimulate and sustain a professional dialogue on effective learning and teaching rather than to make ‘quality’ judgements.  Therefore peer lesson observers do not observe with the intention of suggesting improvements to the observed lesson ( this is the Ofsted model) but to watch and gain ideas to enhance their own practice.   However, it is important that peer observation takes account of national FE standards to ensure the confirmation of robust team best practice. The ideal standards to guide discussion are the Lifelong Learning standards introduced in September 2007.  A focus on the Lifelong learning standards will avoid the distraction of the Ofsted grading scale but offer the same high standards to develop team best practice.  In some aspects the Lifelong learning standards not only match but exceed Ofsted expectations.


Observation windows
Observation windows offers an alternative peer lesson observation model to QAA and Teaching Squares linked to a wider improvement programme.
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Team talk - empower curriculum teams to discuss and identify their own best practice standards against the national Lifelong learning standards. The development of a collective team view can substantially boost individual confidence because the recommended strategies have been developed and agreed by the team as a whole. 

Peer observation – place the observation windows table (on the next page)  on the staffroom notice board and encourage staff to offer short observation ‘windows’ for colleagues to observe best practice in action.  What – enter what the observation opportunity is i.e a starter activity, a recap activity, role play activity, an assessment strategy, using ILT, a group task. When – enter the date and time.  Where – enter the classroom number. Who – enter the name of the presenter/teacher offering the observation ‘window’.  Observer – any colleague who wants to take up the observation opportunity enters their name and observes. Whole lessons are not being observed simply the specified activity.  The ‘windows’ can be themed to follow-up development activity and reversed by allowing staff to request support.  

Team publication - capture the agreed best practice within a short booklet entitled, Best Practice in….’   The completed booklet can be reviewed and updated every year as the voice of the curriculum team.  A standard template can speed this task.
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www.lifelonglearninguk.org





In December 2006 the Sector Skills Council (SSC) for Further and Higher Education, ( Lifelong Learning UK)  published, ‘Professional standards for teachers, tutors and trainers. The new standards replaced the Fento standards in September 2007 and now underpin FE teacher training qualifications. The professional standards published by Lifelong learning distinguish between generic standards and specialist standards of learning and teaching.  This is a useful distinction and can be used to drive discussion within curriculum teams in terms of what constitutes best practice within their own specialist area. The standards specify six domains of best practice and full details may be accessed on the Lifelong learning website.





A  Professional values and practice


B  Learning and teaching


C  Specialist learning and teaching


D  Planning for learning


E  Assessment for learning


F  Access and progression





Domain A  encourages collaboration and the dissemination of best practice as follows:





AP 4.2 


Reflect on and demonstrate commitment to improvement of own personal and teaching skills through regular evaluation and use of feedback





AP 4.3


Share good practice with others and engage in continuing professional development through reflection, evaluation and appropriate use of research.





AP 5.1


Communicate and collaborate with colleagues and/or others, within and outside the organisation to enhance learners’ experiences. 





The standards are very comprehensive and set a high professional standard e.g.


CP 2.1 Implement appropriate and innovative ways to enthuse and motivate learners about own specialist area.
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team best practice





Peer


Observation


Offer focussed lesson observation opportunities to disseminate best practice.








Team


Publication  Confirm team best practice by writing a short best practice guide using a standard template.











    Where
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Peer observation schemes





The best known peer lesson observation schemes are the QAA peer review model and from the United States, ‘Teaching Squares’.  The QAA specifies criteria for good practice and places an emphasis upon a professional dialogue between equal partners. However, whereas no grade is awarded the observer does raise suggestions for improvement. The QAA criteria and overview may be viewed on the website � HYPERLINK "http://www.qaa.org.uk" ��www.qaa.org.uk�





Teaching squares was an innovation first introduced into St Louis community college, Missouri by Ann Wessley in 2001. The standard approach is a seven week programme as follows:


  Week





Staff form ‘teaching squares’ i.e. groups of four.





A�
B�
�
C�
D�
�



A observes B teach for one hour and. C observes D teach for one hour





A observes C  teach for one hour and B observes D teach for one hour.





4.   A observes D teach for one hour  


      and B observes C teach for one  


      hour.  





Reflect on your findings and record positive suggestions on how to    improve teaching and learning.





Meet your partners for a ‘square  


       share’ to swap experiences and to  


       learn from each other.





All participating squares publish   


       and share suggestions for  


       improvements to teaching and  


       learning at a ‘square meeting’.









































Team talk


Discuss the Lifelong learning standards and establish a consensus on related best practice.
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When








What
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