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Robust self assessment is the central theme of the second round of Ofsted inspections 2005-09. How far a self assessment report is reliable and accurate will largely determine the grades awarded for, ‘overall effectiveness of provision’ and ‘capacity to improve’. In particular the inspection will focus on how far the self assessment report has impact and secures improvements.  The best self assessment reports are evaluative, record strengths, provide evidence, display comparisons with national data and list measurable improvement actions. The worst self assessment reports are descriptive, fail to distinguish between strengths and expectation, provide opinion, rely on internal data and list aspirations. 
Ofsted overall effectiveness of curriculum areas

Self assessment judgements should be compared with  the performance of the relative curriculum areas 2001-05 as listed below plus own inspection performance. 

	Curriculum areas
	Grade 

1
	Grade 

2
	Grade

3
	Grade

4
	Grade

5
	%

1-2

	Science and mathematics
	12
	38
	38
	12
	1
	50

	Land-based
	4
	37
	50
	9
	0
	41

	Construction
	2
	29
	49
	19
	1
	31

	Engineering, technology and manufacturing
	3
	38
	44
	15
	0
	41

	Business adminstration, management & professional
	7
	41
	46
	6
	0
	48

	ICT
	4
	35
	52
	9
	0
	39

	Retailing, customer service and transportation
	0
	57
	29
	14
	0
	57

	Hospitality, sports. leisure  and Tourism
	6
	45
	41
	8
	0
	51

	Hairdressing and beauty therapy
	6
	37
	46
	10
	1
	43

	Health, social care and public services
	6
	43
	45
	5
	0
	49

	Visual and performing arts and media
	16
	46
	33
	4
	1
	62

	Humanities
	16
	42
	36
	6
	0
	58

	English, Languages and Communications
	15
	49
	33
	3
	0
	64

	Foundation programmes
	6
	36
	44
	13
	1
	42

	Percentage totals
	7
	41
	42
	9
	0.3
	48                                                                                                                                                                                                        


Source: Ofsted, Further Education Matters, November 2005.

SAR  content

	The LSC recommended structure for an effective Self Assessment Report (SAR). 

	Part 1
	Content

	1
	Summary of grades

	2
	College context / overview

	3
	Overall judgements

A  Effectiveness of provision

B  Educational and social inclusion

C  Capacity to improve

D  Value for money

E   Improvements since last inspection 

     and SAR.

	4
	Every child matters

A  Being healthy

B  Staying safe

C  Enjoying and achieving

D  Making a positive contribution

E  Achieving economic well-being

	5
	CIF Key questions

A  Achievement and standards (KQ1)

B  Teaching and learning (KQ2)

C  Needs and interests of learners (KQ3)

D  Guidance and support (KQ4)

E  Leadership and management (KQ5)

F  College quality improvement plan

	6
	Curriculum area grades

	Part 2
	Content

	7
	Curriculum area SARs

A  Overall grade

B  Scope of provision

C  Results table

D  Lesson observation grade profile

E   Improvements since last SAR and 

     Inspection

F  Strengths and areas for improvement:

· Achievements

· Teaching and learning

· Needs and interests of learners

· Guidance and support

· Leadership and management.

G  Every child matters outcomes

H  Quality Improvement Plan (QIP)

	Part 3
	Content

	8
	Appendices

A  College management structure

B  Lesson observation grades by level 

    from inspection and last SAR

C  Results table by level and age-group 

     against benchmarks and targets

D  Three year development plan:

· Participation rates

· Responsiveness measures

· Success rates

· Workforce capability.




Making judgements
The SAR is central to the new inspection framework for 2005-09 as specified in the Ofsted Inspectors’ Handbook, June 2005:

“Rigorous self assessment and effective action planning to address identified areas for improvement should be an integral part of colleges’ management systems”. 

In addition, the focus is on the reliability of internal judgements: 

“The new inspection arrangements involve a fundamentally different approach to the collection of evidence to support judgements.  Much greater onus is placed upon the college to demonstrate the validity of the judgements in its SAR”.
The validity of the SAR is particularly significant for the grade awarded for ‘capacity to improve’. The relevant criteria are as follows: 

	Grade
	Ofsted Criteria

	1
	The self assessment report is accurate, realistic and provides a clear agenda for improvement.  It is a full and candid evaluation of a wide range of appropriate evidence”.

	2
	“The self assessment report is largely accurate and realistic.  It informs the college development plan…The self assessment report is a genuine evaluation of a wide range of evidence

	3
	“The self assessment report identifies most of the college’s strengths and areas for improvement but some minor issues may be overlooked.  Part of it may be based on superficial interpretation of, or incomplete understanding of how to move forward”. 

	4
	“The self assessment report does not identify the college’s strengths and areas for improvement accurately; there is a lack of rigour in the gathering and interpretation of evidence”.


To date few inspection reports have been published under the new CIF. However, a Grade One, awarded in November 2005, included the following endorsement:

“The outcomes of self assessment are comprehensive, rigorous and broadly accurate…The college’s capacity to improve is outstanding…The self assessment process is well established and in most curriculum areas the outcomes from action plans have successfully addressed the areas for improvement”.  ( Ofsted inspection report)
OFSTED CHIEF INSPECTOR’S REPORT 2004-05

The following table shows the differential performance of curriculum areas in relation to the inspection criterion: “How effectively through quality assurance and self assessment, performance is monitored and evaluated”.  How robust are your SARs i.e strength of evaluation and in particular evidence of improvement actions? 

	Area of Learning
	Grade

% 1-2
	Grade

% 3
	Grade

% 4
	Grade

% 5-7
	Grade

% 1-3

	Science and mathematics
	19
	28
	30
	22
	47

	Land-based
	15
	29
	38
	19
	44

	Construction
	9
	29
	33
	30
	38

	Engineering, technology and manufacturing
	10
	26
	40
	24
	36

	Business admin, management & prof.
	18
	30
	38
	14
	48

	ICT
	11
	29
	43
	18
	40

	Literacy and numeracy
	10
	23
	39
	28
	33

	Hospitality, sports. leisure  and tourism
	15
	30
	39
	16
	45

	Hairdressing and beauty therapy
	16
	28
	35
	21
	44

	Health, social care and public services
	15
	29
	41
	14
	44

	Visual and performing arts and media
	23
	28
	32
	17
	51

	Humanities
	26
	27
	29
	18
	53

	English, languages and communications
	25
	33
	29
	14
	58

	ESOL
	12
	24
	33
	31
	36

	LLDD
	17
	31
	37
	14
	48

	All areas
	16%
	28%
	36%
	20%
	44%


Effective teaching and learning

The heart of a successful college is effective teaching and learning to nurture and sustain high retention and achievement. The Ofsted Inspectors’ Handbook, June 2005 states that inspectors will undertake a sample of lesson observations to: 

“check the college’s self assessment of the quality of teaching and learning”.

In practice this means that inspectors will seek to accompany internal lesson observers to check for valid judgements against national standards and to see evidence of improvement actions arising from lesson observation. All college SARs should make judgements against the overall national inspection averages as follows: 

Ofsted lesson observation averages 2001-05

	Area of Learning
	Grade

% 1-2
	Grade

% 3
	Grade

% 4
	Grade

% 5-7
	Grade

% 1-3

	Teaching grades  GFE
	25
	38
	30
	7
	63

	Teaching grades  SFC
	36
	39
	22
	3
	75

	Teaching grades all 16-18
	27
	37
	29
	7
	64

	Teaching grades all 19+
	27
	40
	27
	6
	67


Source: Further education  matters, Ofsted, November 2005

It is also important to consider the differential performance of areas of learning and to compare against the Ofsted national averages as listed below. In addition curriculum teams should read the summary of inspection findings for their curriculum area as contained in the Ofsted Chief Inspector’s annual report, published 19th October 2005.

Ofsted teaching grades 2004-05

	Area of Learning
	Grade

% 1-2
	Grade

% 3
	Grade

% 4
	Grade

% 5-7
	Grade

% 1-3

	Science and mathematics
	25
	41
	29
	5
	66

	Land-based
	24
	37
	32
	8
	61

	Construction
	18
	39
	35
	8
	57

	Engineering, technology and manufacturing
	20
	41
	31
	8
	61

	Business admin, management & prof.
	26
	39
	29
	6
	65

	ICT
	22
	41
	30
	6
	63

	Literacy and numeracy
	22
	36
	32
	9
	58

	Hospitality, sports. leisure  and tourism
	25
	40
	29
	7
	65

	Hairdressing and beauty therapy
	25
	36
	32
	7
	61

	Health, social care and public services
	27
	39
	29
	5
	66

	Visual and performing arts and media
	34
	38
	24
	5
	72

	Humanities
	34
	37
	25
	4
	71

	English, languages and communications
	35
	38
	23
	4
	73

	ESOL
	26
	32
	32
	10
	58

	LLDD
	30
	35
	28
	7
	65

	All areas
	26
	38
	29
	6
	64


Source: Further education  matters, Ofsted, November 2005

Ofsted has broken the data link with inspections 2001-05 by merging the old grades 2 and 3 to form the new grade 2 good. However, the LSC has recommended that   college self assessments should compare the old grades 1-2 with the new grade 1 outstanding i.e. place the new 1-4 scale across the above columns*.   Overall the self assessment of teaching and learning should categorise outcomes into good or better, satisfactory and inadequate with a clear analysis of any differential performances across curriculum areas and related actions for improvement.  In addition 16-18 and 19+ lesson observation data should be presented separately where possible. 

*LSC, Self assessment best practice, September 2005 pg. 8.
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Every child matters


The major new inclusion in SARs for 2005-09 relates to the five judgements on every child matters.


Whereas Ofsted will award grades they will not feature in individual college reports but will contribute to Joint Area Review (JAR) reports.





All colleges should consider the development of the whole person and how far all learners are helped to achieve their best potential via strategies and provision across the following five  areas of activity:





1 Being healthy


A measure of how far the college promotes, supports and educates young people and staff on healthy lifestyles e.g. diet, exercise, stress, smoking, drugs, sexual health etc.





2. Staying safe


The maintenance of a safe college free from harassment, bullying, discrimination, crime, vandalism, health and safety, danger etc including staff CRB checks. 





3. Enjoying and achieving


A positive college with clear praise and reward strategies, sense of community and belonging, high attendance rates, participation in range of social and sports clubs,  use of learning facilities, support for less able and clear monitoring of individual performance.





4. Making a positive contribution


Building individual self esteem, self confidence, independence, responsibility for others, opportunities for contribution to college and wider community and overall awareness of rights and responsibilities. 





5. Achieving economic well-being


Preparing young people for their next step into university or employment and independent working and living including awareness of personal finance, employment, civil rights and responsibilities.
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